EXECUTIVE BOARD MEETING

September 19, 2003  

Nathan Hale Conference Center

Executive Board Members present:
Sandra Hutton, President







Joseph Camposeo, Executive Vice-President







Laura Francis, Second Vice-President







Sarah V. Becker, Secretary







Marguerite Phillips, Treasurer







Beth Birmingham, Assistant Treasurer

County Vice-Presidents present:
Patricia Strauss, Fairfield County







Irene Masse, New Haven County







Susan DePold, Tolland County







Leslie Cotton, Hartford County







Esther Williams, New London County

Sandra Hutton called the meeting to order at 8:00 a.m.

Marguerite Phillips moved, seconded by Irene Masse and unanimously voted to accept the July 29, 2003 Executive Board minutes.

TREASURER’S REPORT:  Marguerite Phillips reported that the auditor found no discrepancies in her records; audit cost $1,200.  She presented the months ending July 31 and August 31, 2003 reports as well as Financial Statements for the Fiscal Years Ended April 30, 2003 and 2002 with Report of Independent Certified Public Accountant (Robert J. Pallone, Norfolk, CT).  

The Conference financial report will be presented at the next Executive meeting.  

Our investments have gained $22.88 interest for two (2) months.

A question arose as to our policy regarding refunds of conference fees once arrangements are completed.  The policy of the Board is not to make refunds.

SPRING CONFERENCE:  CTCA Spring conference is scheduled at the Windsor Marriott; County clerks will be hosts.  It was decided to give county clerks the opportunity to be hosts at a conference even though there is no facility within their jurisdiction to accommodate CTCA.

Laura Francis noted that 50 towns did not come to this Fall conference, however,

once election is over we should see more members at the Spring conference.

Issues such as parking, vendor setup, allotting more time for clerks to meet with vendors (we had 25 vendors at Storrs) need to be addressed.

CTCA Mission Statement:  Katie Wall is taking over for Joan Ward who has retired and moving out of state.  Katie will set up a forum on the web site.

TOWN CLERK OF THE YEAR AWARD:  Discussion was heard on the procedure to be followed in determining this award and the fact that the nominees should inspire all clerks to excel professionally.  It was determined that the maximum number of nominations would be six (6).  (Criteria and Nomination Procedure can be downloaded from the web:  ctclerks.com)

WEBSITE UPDATE:  Laura Francis reported that education classes will be set up soon.  She encouraged all to sign up and have the County VP’s set up a county meeting to discuss the web site.   

Laura advised that Qsend’s one time fee for Qdirectory is $1,400 and the maintenance fee is 15% ($210).  Laura Francis moved, seconded by Esther Williams and unanimously voted, to appropriate $1,400.00 to purchase Qsend’s Qdirectory.

Vendor advertising was discussed and the various options available for administration, invoicing, searching, linking, etc. and we would have control over content.  Laura will research with vendors and come back to the Board with a possible fee structure.  (Laura advised that a link to Adkins advertisement could include the ballot template.)

LEGISLATIVE COMMITTEE:  Report to be made during this morning’s session.

EDUCATION COMMITTEE:  Lisa Leary reported for Betsy Barrett that 18 100 hour certificates were distributed on Thursday.  

Grant Writing will be the topic of the November 21 Town Clerk school.  Sandy Hutton said that the Preservation Fund should pay for this course and she will discuss it with Eunice DiBella at next Wednesday’s meeting.

Next Town Clerk school will be December 4 and 5:  (1) Town Clerk Panel and (2) Budgeting (IIMC credit).

Lisa voiced Betsy’s concern that not all Education Committee members are attending the meetings.

Marguerite Phillips moved, seconded by Esther Williams, to charge a fee of $120.00 to all those who are not members of CTCA, to attend Town Clerk school. Following discussion, the motion passed unanimously.

CERTIFICATION COMMITTEE:  Lisa Valenti reviewed the December school.

MEMBERSHIP COMMITTEE:  Laura Francis reported that she needs more volunteers for the “temporary help” list.

IIMC – Region 1:  Laura suggested we offer them a page on our web site as well as invite to speak at a conference.

SCHOLARSHIP COMMITTEE:  Bill Hammel still looking for applicants.

CONFERENCE COMMITTEE:  Report  at next Executive Board meeting.

THE RECORD:  No report

TECHNOLOGY COMMITTEE:   Presentation made at general session by Laura Francis and Qsend.

RETIREES:  Brief discussion determined that biographies would be read for only those retirees present at the session.

The Executive Board decided that instead of meeting the Friday morning of a conference, a meeting will be scheduled three (3) weeks after the conference has concluded.

O a motion duly made and seconded it was unanimously voted to adjourn at 9:15 a.m.

Respectfully submitted,

___________________________________

Sarah V. Becker

Secretary 

